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Tuesday Morning Telemeeting Service Roles and Responsibilities


	A note for the Secretary:
This initial structure for the UK Tuesday Morning Meeting of Sex Addicts Anonymous meeting roles and responsibilities document has been prepared for review and agreement by Group Conscience.
SAA Tradition 4: Each group should be autonomous except in matters affecting other groups or S.A.A. as a whole. 
Within this constraint the structure and content of this Document can be changed at any time by a Group Conscience Meeting given two weeks' notice.

	Date of Group Conscience.
	Amendments

	 Updated June 2023
	by the general service representative in the absence of a secretary

	5/12/23 - 

	Revised after group conscience and updated inline with the wishes of the group conscience by the General service representative in the absence of a secretary.

	09/01/24

	Revised after group conscience and updated inline with the wishes of the group conscience by the General service representative in the absence of a secretary.



	02/01/24

	Uploaded to the SAA UK intergroup website with permission of the group conscience.






A note from the Tuesday morning group conscience: Quotes from the SAA conference approved ‘group guide handbook’ have been quoted throughout this document. The groups conscience agreed that this Handbook provides a good source of guidance. It links into what our international conference, have voted on previously and approved of as expressing accurately SAA’s policies, principles, and perspectives. Including quotes from this handbook alongside the outlined roles and responsibilities provides greater clarity for future group members.

This Quote is from the most recently updated (2019) Group Guide Handbook for SAA Groups: Microsoft Word - GroupGuide.2019.edit.docx (saa-recovery.org)  
(Page 30) - The quote provided below is provide clarity on the concept of service at group level based on conference approved guidelines.
Service 
Roles and responsibilities of group trusted servants 
A trusted servant is a member volunteer who performs unpaid service for the SAA fellowship. 
“Those of us who are chosen by our groups to carry out the decisions called for by group conscience are known as trusted servants. Asking members to serve does not put them in a different rank or class than other members. Instead, it establishes a relationship of trust. We trust that those we elect to positions of service will act according to the spiritual principles of our Steps and Traditions, be guided by group conscience, communicate accurate information to and from the group, and help carry the message of recovery to the best of their ability. Leadership in SAA means a commitment to serving the fellowship of SAA and promoting our common welfare. 
“This concept of service is distinct from the idea of government. To hold a governing authority over others means to exercise our individual power and control over them. As trusted servants, however, we do the will of our Higher Power as discerned by the group conscience, with full responsibility for carrying out the tasks entrusted to us, but with no power to compel or sanction any of our fellow members. Doing service work together, we learn to relate to each other on a basis of trust, caring, and selflessness, rather than the desire for control. When we acknowledge a loving God as our one ultimate authority, we are guarded from the pride and self-will that could divide us from each other and obscure our message. The mutual trust that we experience in service springs from this reliance on a loving God working through our groups.” [From Sex Addicts Anonymous, pages 80-81.] 
Groups vary in size and need. As a group grows the members may take on new and additional roles. A small group may need only a secretary and treasurer. A large group might add other roles. Our experience has taught us that rotating service positions is best. The group will decide how often to rotate service positions so that all members have the same opportunity to experience the spiritual benefits of service.’
Roles and responsibilities in order of appearance below.
· General Service Representative GSR
· Secretary
· Chairperson
· Meeting Greeter
· Events servant 


General Service Representative
	Role Name:
	Sobriety requirement:
	Term length of service Role:

	General Service Representative (GSR) 

	Has a sponsor, Completed step 5, continuous sobriety for at least 6 months.

	1 year


	Responsibilities:

	Responsibilities relating to group representation at intergroup and group level.
· Represent the group and hold the right to participation using a vote at UK intergroup meetings in line with the 12 traditions and the 12 concepts. Represent any motions the group may put forward to intergroup.
· Pass on the intergroup Agenda and minutes to the group at the group conscience meetings.
· Check and respond to emails sent to the GSR email: uk.tuesday.morning@gmail.com. Using the conscience approved template to respond to newcomers where appropriate.
· Hold access details for UK intergroup SAA websites and the freeconference.com platform, alongside the Secretary.
· Collaborate with and support the secretary in their administration duties such as providing information about uk intergroup when the secretary is compiling Agenda’s & Minutes and helping upload Script adjustments to the website once the secretary has made these adjustments.
· Remain on call for up to 5 to 10 minutes after the end of the meeting.
. Make relevant UK intergroup and international service office announcements based on emails received from these groups during the ‘Group business and announcements’ section of the meeting. This also incudes keeping the group updated on available and fulfilled service roles, and upcoming group conscience meetings, UK intergroup and area assemblies.
Responsibilities relating to 12 stepping, welcoming and sign posting newcomers.
· Have a good working knowledge/practice of the 12 steps & traditions. 
· The ability to 12 step the new person if possible (offer to exchange telephone numbers if safe). If this isn’t possible due to a conflict of sexual orientation making this unsafe, be able to sign post the newcomer to a suitable person to 12 step them.
· Pass on Information/sign post the new person to sex addicts anonymous verbally or via email enquiry.
· Use the provided template via the email account to pass on information so that the newcomer can connect via the appropriate phoneline numbers or newcomer email on the website. Provide details on how to access the meeting.
· Communicate with the Secretary and other members to help support the Newcomer to find a suitable person to 12 step them or do outreach with when appropriate.


	
Quote from the most recently updated (2019) Group Guide Handbook for SAA Groups:
Microsoft Word - GroupGuide.2019.edit.docx (saa-recovery.org)
(Page 32) – Quote provided for clarity on Group representation responsibilities.
‘Group service representative’ 
‘The GSR serves as the primary contact person between the group and the International Service Organization (ISO) on matters relating to the ISO and the fellowship at large. We suggest that each member group elect an alternate GSR to serve in case the elected GSR cannot continue. Some groups chose to combine this role with the intergroup representative or vice versa. This position should be for the entire service year generally lining up with the annual Conference in October. The GSR or alternate would be expected to participate and represent the member group at area assembly events. One role of the GSRs is to elect an area delegate that will attend the annual conference of delegates’.
Quote from the most recently updated (2019) Group Guide Handbook for SAA Groups:
Microsoft Word - GroupGuide.2019.edit.docx (saa-recovery.org)
(Page 33) – quote provided for clarity on newcomer responsibilities.
‘New member orientation 
This speaker does a short presentation to the group when a new person is present. The intent of this presentation is to help the newcomer identify with the disease of sex addiction. This helps them connect and see that they are in the right place. This is usually done by a sober member of the group, who has worked all twelve steps, by explaining the physical and mental aspects of the disease. They are encouraged to use twelve-step literature and the speaker’s personal experience. After explaining the problem of sex addiction, they transition to sharing about the solution and how our program works.’


Secretary
	Role Name:
	Sobriety requirement:
	Term length of service Role:

	Secretary
	Has a sponsor, Completed step 5, continuous sobriety for at least 6 months.

	1 year


	Responsibilities:

	· Responsible for all admin roles at group level such as: 
Updating the roles and responsibilities document as the group conscience agrees on changes. 
Composing Group agenda based on the previous group minutes. 
Taking minutes at the group conscience meeting with a brief summary of actions to take for group members. 
And finally make adjustments to the Script and keep a record of who is in which service position and when they started which have been agreed by group conscience. 
· Pass on the intergroup Agenda and minutes to the group once obtained from the GSR, present these documents at group conscience meetings.
· Check and respond to the secretary emails sent to the email: uk.tuesday.Secretary@gmail.com
· initially Create and there after, update and organise the groups Google Doc files regularly (i.e Agenda’s & minutes) keep a working document record of who is in which service position and when they started etc.
· Upload Agenda and minutes from the previous meeting one week before the next group conscience. Add any motions from group members to the agenda. Make amendments to the minutes and agenda.
· Hold access details for UK intergroup SAA websites and the freeconference.com platform, alongside the GSR.
· Help upload Script adjustments to the website with support from the GSR if necessary.
· Make intergroup and International service announcements at the group business section of the meeting.

	Quote from the most recently updated (2019) Group Guide Handbook for SAA Groups:
Microsoft Word - GroupGuide.2019.edit.docx (saa-recovery.org)
(Page 31) quote provided for clarity on secretarial Responsibilities
‘Secretary
 A secretary serves as the group coordinator for the SAA meeting. The role of secretary can include many tasks, including responding to requests to the phone line, group email, or P.O. Box; taking minutes at business meetings, or making sure that the meeting site is opened, set up, and closed at the end of the meeting. The secretary can have many other responsibilities, but he or she should look for others within the group to take on service duties, as well.’






Chairperson
	Role Name:
	Sobriety requirement:
	Term length of service Role:

	Chairperson
	Has a sponsor, Completed step 5, continuous sobriety for at least 6 months.

	1 year.


	Responsibilities:

	Responsibilities Relating to Chairing the members meeting and Group conscience.
Have a good working knowledge/practice of the 12 steps & traditions.
To read the script as it is written. 
Chair the general meeting and the group conscience.
Hold the traditions and group conscience agreed guidelines in mind whilst chairing the meeting. To use the knowledge of the traditions and group guidelines to hold the meeting safe and steady for all members.
Interject where appropriate to remind members of the traditions, meeting boundaries, guidelines and to sign post where appropriate.
Responsibilities relating to asking a person to share:
find a fellow with at least 3 months sobriety who has completed step 5 to do a main share on every 2nd week of the month.
Attend other tele meetings and ask on outreach calls if people are willing to do a main share for the Tuesday morning meeting sharing their experience strength and hope.
find people to share 3 or 4 weeks in advance.
Send reminders to people sharing a day before the meetings.


	
Note: This is a group conscience created position – there was felt there was a need for this position to create more opportunities for service within the group. 




Meeting Greeter
	Role Name:
	Sobriety requirement:
	Term length of service Role:

	Meeting Greeter
	Has a sponsor, Completed step 5, continuous sobriety for a minimum of 5 months at least. 

	1 year


	Responsibilities:

	· Call into the telephone meeting 5 to 10 minutes before it starts.
. Have a good working knowledge/practice of the 12 steps & traditions. 
· Pass on Information/sign post the new person to sex addicts anonymous verbally.
· Communicate with the GSR, Secretary and other member to help support the Newcomer  find a suitable person to 12 step them or do outreach with. 


	
Quote from the most recently updated (2019) Group Guide Handbook for SAA Groups:
Microsoft Word - GroupGuide.2019.edit.docx (saa-recovery.org)
(Page 33) - quote provided for clarity on greeter responsibilities.
‘Meeting greeter 
The greeter welcomes all the members coming into the meeting. If a new person is present the greeter can make sure they are looking for an SAA meeting, help them find a seat, get them a copy of the book used during the meeting, introduce them to some other members, get them a welcome packet and let the chair know there is a newcomer present.’






Events Servant
	Role Name:
	Sobriety requirement:
	Term length of service Role:

	Events Servant
	Has a sponsor, 
	6 months


	Responsibilities:

	· Read out information for upcoming SAA events UK and internationally available to attend or that are going on during the group business and SAA related announcements section of the meeting.
· Find information on SAA UK website and the International SAA website.
· Ensure information is current and communicated clearly, including where further information can be found on the SAA UK website.


	
Note: This is a group conscience created position – there was felt there was a need for this position to create more opportunities for service within the group.
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