All in reverse date order.
Please indicate date and name when updates are made.
Monday 10th July 2023 – Group Business.
Luann informed the group that the caretaker had told her this evening our last meeting in the Polish Centre will be on Monday 24th July 2023 and we are back on Monday 4th September 2023.
This means we have to take anything we need for August’s meetings out of the cupboard on 24th July.  Luann is away on holiday on that date and Matt will take the meeting.  She also confirmed the £120 had been paid to St Catherine’s on Saturday 8th July and will update the website to reflect the change of venue and dates closed/open etc.  Also, we can organise Zoom meetings in between face-to-face meetings as well as the Tuesday Zoom meetings, if people want them.  Please bring cash to the face-to-face meetings to boost the money pots.    
David wishes to give his main share in the rooms and so have booked it for 24th July 2023, switching weeks 4 and 5.  Therefore, week 3 (17th July) will be a reading from the Green Book/step of the month, 24th July will be David’s share and 31st July will be a reading from the Big Book.
Bristol Recovery Day 30th September 2023.

Monday 3rd July 2023 – Group Conscience - Decisions shown below each topic in upper case and red.
It was discussed whether the group wished to book St Catherine’s Church throughout August for face-to-face meetings because the Polish Centre was closed during this time.  Cost £120.00. 
IT WAS AGREED TO GO AHEAD WITH THE BOOKING AT ST CATHERINE’S FOR AUGUST AND MARK H CONFIRMED THE DATES OF:
FRIDAY 4TH AUGUST 7-8.30PM
MONDAY 14TH AUGUST 7-8.30PM
FRIDAY 18TH AUGUST 7-8.30PM
FRIDAY 25TH AUGUST 7-8.30PM
MATT G TO UPDATE THE BIRMINGHAM FRIDAY GROUP WITH THIS DECISION.
It was discussed whether we would have storage space etc and what to take with us.
IT WAS AGREED TO NOT TAKE LITERATURE OR WE CAN TAKE MINIMAL LITERATURE TO ST CATHERINE’S AND MATT G WILL PRINT OFF ALL CURRENT GROUP READINGS AND CREATE A SMALLER FOLDER FOR THE PAPERWORK FOR AUGUST. 

Monday 5th June 2023 – Group Conscience – Decisions shown below each topic in upper case and red.
1. Newcomer Letter.
This paragraph has been discussed previously and was revisited.
“Although anonymity is a core tradition on which the programme depends, you should be aware that some people may decide after careful thought to report certain disclosures to the authorities”.  
The proposal below was voted on and rejected.  
“Although anonymity is a core tradition on which the program depends, the safeguarding of all is at our core. If information shared raises a concern, we will in the first instance speak to the person privately before making any decisions about speaking to any relevant authorities”.
IT WAS AGREED TO NOT CHANGE THE ORIGINAL PARAGRAPH AND TO LEAVE THE SCRIPT UNCHANGED.
2.  Introducing ourselves.
Matt raised the issue of whether we can introduce ourselves with our name and description of “I’m a sex addict” just once at the start of the meeting rather than having to repeat this every time we wish to speak during the meeting, Group Business or Group Conscience.  
IT WAS AGREED WE WILL NOT CHANGE THIS PRACTICE AND CONTINUE TO INTRODUCE OURSELVES WITH OUR NAME AND DESCRIPTION EVERYTIME WE WISH TO SPEAK.
--------------------------------------------------------------------------------------------------------------------------------------

Monday May 15th – GC - agenda WITH DECISIONS SHOWN BELOW EACH TOPIC IN UPPER CASE:
1. It was agreed in GB May 1sdt that we should revisit the newcomer letter once more There is a proposal to soften the rhetoric a little with Matt suggesting the following text:

“Although anonymity is a core tradition on which the program depends, the safeguarding of all is at our core. If information shared raises a concern, we will in the first instance speak to the person privately before making any decisions about speaking to any relevant authorities”.
	Options for voting:
a) Change to Matts text
b) Await further suggestions
c) Leave as is
IT WAS AGREED NOT TO DISCUSS THIS AFTER ALL, ON THE BASIS THAT IT APPEARS SOMEWHAT DIVISIVE AND WE HAVE LITTLE TIME. CAN BE REVISITED IN THE FUTURE IF DESIRED. THE SUGGESTED TEXT IS NOT ADOPTED AND THE SCRIPT REMAINS UNCHANGED. 
2. Most of the service positions are up for rotation. Please therefore consider if you want to be put forward for any of the following. The current holder is shown:
THE SERVICE POSITIONS WERE ROTATED AS FOLLOWS:
Sec – LUANN & MATT JOINT SECRETARY  
Share finder – ANDY S & STEVIE JOINT SHARE FINDERS
Treasurer – David G (REMAINS IN PLACE)
Email contact – DARREN
Website upkeep – NOW PART OF THE SECRETARY ROLE
Literature – JAMES
Meet and greet – MARC W
Refreshments – YUSEF

THE ROLES TO BE REVIEWED AGAIN IN 6 MONTHS TIME (MID NOVEMBER)


Monday May 1st GB
It was agreed that we should revisit the newcomer letter once more as the next GC (Monday May 15th). There is a proposal to soften the rhetoric a little with Matt suggesting the following text:

Although anonymity is a core tradition on which the programme depends, the safeguarding of all is at our core. If information shared raises a  concern, we will in the first instance speak to the person privately before making any decisions about speaking to any relevant authorities.
I will put that in as an agenda item with a simple vote. Please let Matt or I know if anyone wants to suggest amendments, in advance of the GC please. This way we keep it simple on the night.


GC Monday 6th March - agenda with decisions shown below each topic:
1. FINANCE / PAYPAL (bank account). / Zoom link

A. Since we are F2F only, do we even need PayPal? Could we just say that we are cash only?
B. Do we open a bank account, as mooted in our last discussion? 
It was agreed that the meeting should become cash only, negating the need for PayPal. The Treasurer (David G) liaises with Friday treasurer, then briefly use his own account to link with the PP account in order to retrieve the funds and report to the group next Monday (13th). 
It was agreed that there should be a separate collection for the Monday meeting. The Treasurer (David G) to divide the pot next Monday (13th) and report to the group. 
It was agreed that the float should be kept to a minimum. Enough to cover one month’s room rent and whatever Zoom subscription is required.
It was agreed that the Monday/Friday Zoom account be dropped than that all three Birmingham meeting share the Tuesday account. Monday treasurer to contribute as and when required.

2. NEWCOMER READING REVIEW (Stevie). There is a new version for approval. The changes are not so controversial, and I hope can be adopted wholesale. (Hard copies will be available this evening and I will post the draft down below). HOWEVER THERE IS ONE PARAGRAPH THAT SOMETIMES FEEL HARD TO READ OUT, BUT AT THE SAME TIME MAY REMAIN A REQUIREMENT:
“ALTHOUGH ANONYMITY IS A CORE TRADITION ON WHICH THE PROGRAM DEPENDS, YOU SHOULD BE AWARE THAT SOME PEOPLE MAY DECIDE, AFTER CAREFUL THOUGHT, TO REPORT CERTAIN DISCLOSURES TO THE AUTHORITIES”.
Can we discuss/vote one (A) its inclusion, (B) exclusion or (C) pause for further consideration?
The new text was unanimously accepted.
It was agreed to consider the paragraph about reporting, and make a decision in GB next week if possible.

GB Monday 27th February 2023
It was unanimously agreed to accept the offer of Mark H to become the GSR representative for the Monday meeting.

GC Monday 6th February - agenda with decisions shown below each topic:

1. It has been suggested we consider a “sponsorship tree”. In which people disclose if and who they sponsor but also who their sponsor is. The idea of this is to see how, in Birmingham Monday meeting, we are providing the help that all should get, give us an idea of how many sponsors we have but most importantly how many people don't have sponsors so we can start to see how good, or bad, that issue is in Birmingham. 
Options are (a) Yes, and we appoint a volunteer to “mange” it, (b) No, (c) Take time to consider.
	No clear decision was arrived at. If proposed, this can be on the agenda in the future.
2. It has been suggested that this group has more GC’s than most. This combined with another suggestion that we may benefit from additional time for Focus’s on our Traditions or the various pamphlets we have. 
Could we consider to make the GC every other month and then use the bi monthly free space for other readings? – 
Options are (a) Yes, (b) No, (c) Take time to consider.

It was decided to leave it at once per month.

3. Would anyone like to volunteer to prepare a new DRAFT, shorter, snappier Newcomer reading for consideration?
Our fellow Stevie agreed to prepare a draft for us all to consider in the future
4. [bookmark: _Hlk126338119]It’s been suggested we appoint a social secretary. Volunteer? Quick vote?
Our fellow Paul agreed to take on this role
5. It’s been suggested we appoint a GSR representative. Quick options: (a)There is a volunteer, and we vote yes immediately, (b) No, (c) Consider the matter and decide next time.
There was no volunteer for this role and it was agreed to bring it up at GB next week.

Group Business – Monday January 30th 2023 – Andy S.
1. It was agreed that fellow may send possible agenda items for the next GC direct to Andy S and he, as secretary may select what seems to be the most important for discussion.
2. There were no objections to a Step 1 share from our fellow, Luann. Luann to liaise with James to fix a date.

Group Conscience – Monday January 2nd 2023 – Andy S.
1. It was agreed that F2F only meetings would begin January 23rd
2. There was a reminder to update the Monday meeting website accordingly.
3. It was suggested that anyone wishing set up an additional Monday online only meeting was free to do so. This not in any way to hinder the new Tuesday meeting already being set up.
4. It was proposed that our script can begin to be altered after the change to F2F.

Group Business – Monday January 2nd 2023 – Andy S.
1. Andy S shared that he had slipped and offered to step aside as secretary. There was no indication that there needed to be a change.
2. There were comments of support for the additional Birmingham meeting, planned for Tuesday’s.


Group business – Monday 19th December 2022 – Andy S.
1. Come what may, there would be a meeting next Monday (26th), regardless of how few people can make it. Andy can't run it, so we need a volunteer please to do the honours.
2. There were no objections to AS uploading the script he has been using to the SAA website page for our meeting. AS will post a link once I have done that.
3. There was a call for all who love fellowship to support the first GC of the now online only meeting tomorrow at 19.00. Colin to post a link.


Group Conscience – Monday 5th November 2022 – Andy S
The motion was:
Birmingham Monday meeting decided in principle to split into two separate meetings, one in the room (face to face only) and one online (Zoom). The online meeting will be an entirely new separate one, most likely on a separate day (Tuesday was mentioned several times). The benefits were discussed as being, an extra meeting for Birmingham (more fellowship). A meeting that Monday F2F fellows may choose to attend on bank holidays when the Polish Centre is closed. Better quality meetings in general. 
The motion was passed with a healthy majority.
Our fellow, Colin, undertook to investigate the necessary steps to set the new online meeting up.
No service positions are decided as yet.
No date for the transition was set, but it was suggested that at next GC, we could be in a position to move forward. In the meantime, GB can be used as a forum to discuss the matter further.
Separate to the motion, there were inconclusive discussions regarding the use of the WhatsApp group as a forum for group discussions. Whilst there was no vote, there appeared to be consensus that no decisions or voting can take place on WhatsApp and that we should be cautious about the WhatsApp groups use, agreeing that Group Business and Group Conscience are the right place for these discussions. To be clear though, there was no vote and thus no decision.



